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Supply Chain Optimization 



PORT OF LONG BEACH 
Leader in supply chain innovation and 
environmental stewardship 



REALLY, REALLY BIG 
14,000-TEU ships are as long as a skyscraper is tall,  
and as wide as a 10-lane freeway. 



Congestion 
    Cargo delayed for weeks 

Business diverted to other No. Am. ports 

SUPPLY CHAIN OPTIMIZATION 
Joint Long Beach and L.A. initiatives to improve velocity  



MAJOR CHALLENGES 
Big ships and alliances spur operational optimization 



Congestion 
    Cargo delayed for weeks 

Business diverted to other No. Am. ports 

Pool of Pools 
Interoperable chassis fleet increasing availability 

ALL IN THE POOL 
Port’s peak fleet and chassis pools easing bottleneck. 



















$4 BILLION INVESTMENT 
Decade-long Port capital improvement program 



Coming soon: MIDDLE HARBOR  
Advanced technology, for world’s greenest terminal 



ZERO EMISSIONS  
All-electric, remote-controlled yard tractors 



GREEN PORT POLICY 
Adopted in 2005, the policy 
directs the Port to do business 
in an environmentally friendly 
way. 



Clean Air Action Plan 3.0 



 

ENERGY ISLAND  
Advancing green power, clean fuels, energy efficiency, 
resiliency 



THE FUTURE IS BRIGHT  
We can capitalize on key opportunities to bring a 
promising future to the Port of Long Beach. 


